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Pmi	agile	certified	practitioner	study	guide



100	Electronic	cards	To	reinforce	learning	and	last	hour	preparation	before	the	examination	The	full	glossary	in	PDF	format	gives	you	instant	access	to	the	key	terms	so	that	it	is	fully	prepared	about	the	PMI	PMI	certification	program	It	offers	a	comprehensive	certification	program	for	practitioners	with	different	levels	of	education	and	experience.
About	the	book	The	exam	study	guide	for	certified	professionals	of	the	PMI-ACP	Project	Management	Institute	is	a	package	all	in	one	for	the	integral	preparation	of	exams.	Obt	more	than	90%	of	the	correct	answers,	and	are	ready	to	take	the	certification	exam.	The	in-depth	discussion	is	merged	with	practical	exercises	and	scenarios	of	the	real	world
to	provide	a	complete	review	of	the	essential	concepts	of	the	exams,	while	the	line	learning	center	provides	an	evaluation	test,	chapter	tests,	a	Practice	exam	and	study	aids	to	help	you	guarantee	a	full	preparation	for	the	great	day.	From	the	back	cover,	100%	of	the	objectives	of	the	examination,	including	the	principles	and	the	nagile	mentality,	the
delivery	based	on	values,	the	commitment	of	the	interested	parties,	the	performance	of	the	equipment,	the	adaptive	planning,	the	detection	and	resolution	of	Problems,	continuous	improvement	(product,	process,	people)	and	much	more	...	The	interactive	test	bank	includes	a	practical	examination	to	help	you	identify	areas	in	which	an	additional
review	is	needed.	The	final	study	package	for	the	new	PMI-ACP	exam	The	study	guide	of	certified	professionals	of	the	PMI-ACP	Project	Management	Institute	is	a	package	all	in	one	for	the	integral	preparation	of	the	exam.	The	PMI	Agile	Certified	Practitioner	(PMI-ACP)	(R)	formally	recognizes	his	knowledge	of	ágile	principles	and	her's	ability	with
techniques	It	is	the	contact	point	of	Global	Rep	and	Manager	of	Quality	Assurance	and	Quality	Control	for	Stormwind	Studios	and	The	Project	Management	Institute	(PMI	(R))	to	maintain	quality	in	the	materials	presented.	To	access	our	learning	environment,	simply	visit	www.wiley.com/go/sybextestprep,	write	your	unique,	unique	PIN,	,eliga	no
sisahpme	desaercni	sti	dna	)notitidE	ht6	,ediuG	)R(KOBMP(	egdelwonK	fo	ydoB	tnemeganaM	tcejorP	eht	ot	ediuG	A	htiw	ngila	ot	tnemevorpmi	suounitnoc	dna	,noituloser	dna	noitceted	melborp	,gninnalp	evitpada	,ecnamrofrep	maet	,tnemegagne	redlohekats	,yreviled	nevird-eulav	,selnirv	p	cisab	eht	sedulcni	ELIGA	fo	egarevoc	dednapxE	.uoy	rof
eciohc	doog	a	si	PCA-IMP	eht	,secitcarp	eliga	gnitpoda	si	noitazinagro	ruoy	fi	ro	smaet	eliga	no	krow	uoy	fI	.sniamod	maxe	eht	fo	tnecrep	001	fo	egarevoc	gnirutaef	,maxe	eht	fo	noisrev	tsetal	eht	htiw	dengila	ylluf	si	ediug	etad-ot-pu	sihT	.noitaraperp	maxe	evisneherpmoc	rof	egakcap	eno-ni-lla	na	si	ediuG	ydutS	maxE	renoititcarP	deifitreC	eligA
etutitsnI	tnemeganaM	tcejorP	)R(PCA-IMP	ehT	maxe	)R(PCA-IMP	wen	eht	rof	egakcap	yduts	etamitlu	ehT	yrassolg	mret	yek	elbahcraeS	+	sdrachsalf	cinortcele	00	1	+	maxe	ecitcarp	motsuC	+	:htiw	tnemnorivne	gninrael	evitcaretni	enilno	sedulcn	I	.stluser	dna	yreviled	ecnahne	ot	seigolodohtem	ELIGA	ot	nrut	sreyolpme	erom	dna	erom	gnikam
,tekram	boj	s'yadot	ni	slliks	dnamed-ni	tsom	eht	fo	eno	si	tnemeganam	tcejorP	erom	dna	,yrassolg	a	,sdrachsalf	,stef	ecitcargnirut	knab	tset	enilno	xebyS	eht	ot	ssecca	EERF	fo	raey	enO	snoitseuq	weiver	retpahc	gnignellahc	htiw	egdelwonk	ruoy	tseT	soiranecs	dlrow-laer	dna	ecitcarp	no-sdnah	htiw	stpecnoc	lacitirc	ecrofnieR	egarevoc	ELIGA	dednapxe
gnidulcni	,sevitcejbo	maxe	eht	fo	tnecrep	001	retsa	ecruoser	pots-eno	ruoy	si	ediuG	ydutS	maxE	renoititcarP	deifitreC	eligA	etutitsnI	tnemeganaM	tcejorP	PCA-IMP	eht	dna	,gnikees	yletarepsed	era	sreyolpme	slanoisseforp	tnemeganam	tcejorp	deifilauq	fo	sknar	eht	gnoma	uoy	stup	noitadilav	siht	;sessecorp	evitareti	,avoided	fo	gnidnatsrednu	lacitcarp
a	dna	slliks	tnemeganam	tcejorp	laitNessa	fo	yretsam	detartsnomed	evah	uoy	taht	sreyolpme	swohs	noitacifitrec	PCA-IMP	ehT	.knab	tset	evitcaretni	eht	ot	ssecca	EERF	fo	raey	enO	:ot	ssecca	niag	yltnatsni	and	iterative	practices.	About	the	author	J.	100%	coverage	of	all	the	objectives	of	the	examination	in	this	study	guide	means	you	will	be	ready	for:
Scrum	and	Xtreme	program	initiation	and	participation	of	the	interested	the	human	side	of	the	management	GIL	OF	PROJECTS	AGUIL	AND	PLANNING	EXPORTATION	Effective	performance	of	the	equipment	in	Ágil	Projects	Gag	and	monitoring	of	iterations	Detection	of	problems	and	work	through	adaptation	to	change,	quality	management	and
improvement	of	processes	of	Projects	Interactive	learning	environment	Take	its	examination	at	a	higher	level	with	the	interactive	study	tools	of	SYBEX.	The	PMI-ACP	covers	many	agile	programming	approaches	such	as	Scrum,	Kanban,	Lean,	Extreme	(XP)	and	test-driven	development	(TDD).	Agile's	expanded	coverage	includes	the	basic	principles,	the
value-oriented	delivery,	participation	of	stakeholders,	team	performance,	adaptive	planning,	detection	and	resolution	of	problems,	and	continuous	improvement	to	align	with	the	GUIDE	OF	THE	BODY	OF	KNOWLEDGE	OF	PROJECT	MANAGEMENT	(6A	EDICION	OF	PMBOK	(R))	and	its	greatest	ethnicity	in	nagile,	adaptive	and	iterative	practices.
Agile's	expanded	coverage	includes	the	basic	principles,	delivery	based	on	value,	participation	of	stakeholders,	team	performance,	adaptive	planning,	detection	and	resolution	of	problems,	and	continuous	improvement	to	align	With	the	guide	of	the	Knowledge	Body	for	Project	Management	(6th	PMBOK	EDIT)	and	its	greatest	method	in	ágile,	adaptive
and	iterative	practices.	The	coverage	of	100%	of	all	the	objectives	of	the	exam	in	this	study	guide	means	that	it	will	be	ready	for:	Scrum	and	Extreme	Programming;	Initiation	of	Agile	and	participation	of	the	interested	parties;	The	human	side	of	the	gear	management	of	projects;	Agile	Estimation	and	Planning;	Performance	of	the	team	in	Ã	giles
projects;	Agil	Execution	³	and	Iteration	Tracking;	Detect	problems	and	work	through	change;	Adaptation³	Quality	Management³	and	Improvement	of	Project	Processes.	Ashley	Hunt,	PMP,	PMI-ACP,	MCSA,	Project	+,	+,	He	is	currently	the	Nior	Instructor	of	Project	Management	in	Stormwind	Studios	and	is	responsible	for	the	construction,	production,
teaching	and	maintenance	of	all	live	courses	in	the	field	of	project	management.	Management
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